Bathurst Regional Art Gallery

Strategic Plan 2021-2024

Acknowledgement
of Country
Bathurst Regional Art Gallery (BRAG)
acknowledges the Wiradyuri people who are
the traditional custodians of the land and pays
respect to Elders both past and present.
The Wiradyuri people are the people of the three
rivers – the Wambool (Macquarie), the Calare
(Lachlan) and the Murrumbidgee. The Bathurst
Wiradyuri were the most easterly grouping of the
Wiradyuri nation. The Wiradyuri nation’s totem is
the goanna, the local Bathurst Wiradyuri totem is
the possum.
Today there are many clans/nations who have
relocated here and actively contribute to the
economic, social, cultural and political life of the
region. Bathurst Regional Art Gallery values the
diversity or our local community and supports
reconciliation by working consistently in
partnership with its local Aboriginal and Torres
Strait Islander community, always ensuring that
the process is based on respect, trust and a spirit
of openness.
This is a statement of action and a commitment
to ensuring this acknowledgement underpins all
of BRAG’s activities.
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Introduction
Bathurst is fast becoming a dynamic and evolving
regional city. We at the gallery strive to be the
cultural heart of our community whilst retaining
our stature in the sector as a leading gallery in
regional Australia.
With a belief in the value art and artists to create
a wide range of narratives and to tell a hybrid
of stories, we strive to create a gallery at the
intersection of contemporary art and civic life.
Whilst our gallery program remains integral to
what we do, we are cognisant that the gallery
also has a profound impact in Bathurst’s cultural
landscape and is pivotal to the continued growth
of the city in terms of sense of place, identity,
appeal and liveability.
As our regional population continues to grow
and diversify there is a need to enhance and
maintain a shared sense of belonging. The city’s
new Public Art Policy provides a vehicle for the
gallery to engage and present visual arts more
broadly, particularly to support new major civic
infrastructure projects like the Bathurst Town
Centre Masterplan.
Cultural tourism is also a foundation pillar of the
city’s new Destination Management Plan. Council’s
recent heightened strategy to grow our city’s
museums, develop a cultural regional collections
store and plan for a ‘next generation’ performing

arts centre is testament to this direction. The
growth of business sectors like education in the
city also provide for a number of exciting and
strategic opportunities.
The scene is now set for the city to mature quickly
and we recognise that the gallery must remain
agile to keep pace with these developments.
We have heard community and stakeholder
aspirations for the gallery and drawn on this
feedback. The strategic goals of this Plan are
designed for impact; activating each of the
essential components of the gallery experience:
art, place, audience and operations.
We commit to look to the past and present,
in order to inform future conversations and
opportunities. We will continue to celebrate
art and artists by sharing their vision and voice
with audiences. In doing so, we are especially
committed to presenting aboriginal stories
through the language of visual arts, respecting
and valuing the culture of the region’s indigenous
communities and providing a safe space for
knowledge-sharing.

Our online presence will be boosted by developing
deeper content and a richer experience across
our digital platforms. Essentially, the structure and
navigation of our website must further aid the
visitor experience.
Our platforms must be for both publication and for
interaction with our audiences within Bathurst and
beyond.
Our program will continue with our world-famous
Hill End residency and further expand outside the
gallery via the curation of an ongoing program of
temporary public art initiatives.
We recognise that this ambition will need to be
supported by being inventive with our resources
and extending our connections, networks and
partnerships.
This Plan demonstrates BRAG’s determination to
‘make a difference’ in Bathurst, NSW, and beyond.
Sarah Gurich
Director, Bathurst Regional Art Gallery

Similarly, we are determined to evolve, explore
new directions and continue to push beyond the
boundaries of the gallery ‘space’. We are mindful
that our future will not be tied to a physical place.
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General Manager’s Message
Bathurst Regional Art Gallery (BRAG) enjoys a
wide reputation as a cultural leader in the sector
for its commitment to excellence and for its
inspiring and connected programs and services.
Bathurst Regional Council is committed to making
Bathurst a premier centre of arts and culture in
regional NSW. In addition to BRAG, the Council
manages a range of outstanding cultural facilities
including four regional museums and the Bathurst
Memorial Entertainment Centre. The Central
Tablelands Collections Facility, due to open in
October 2021, will cement Bathurst’s reputation as
a leader in regional arts and culture.

Through the process of developing the Bathurst
Regional Art Gallery 2021 – 2024 Strategic Plan,
community and stakeholder consultation feedback
reinforced BRAG’s position as a respected,
inclusive, and ambitious cultural leader in the
Bathurst region. This Strategic Plan reflects this
position, outlining future directions and past
achievements.

BRAG’s ability to use the use the visual arts as a
vehicle for connection, conversation and cultural
understanding is key to its success, and is clearly
articulated in this Strategic Plan. This Plan will
ensure the Gallery continues to play a key role in
our community now and into the future.
David Sherley
General Manager, Bathurst Regional Council

Council is committed to ensuring BRAG continues
to provide dynamic and distinctive experiences
to its audiences, and professional development
opportunities to NSW and regional artists through
its programs and initiatives such as the Hill End
Artists in Residence Program.
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Our Achievements
Bathurst Regional Art Gallery (BRAG) continues to excel through its program of exhibitions, touring projects, education programs, partnerships,
collection activities, and the Hill End Artists in Residence Program.

French Artist in Residence (FAR) /
Hill End Artists in Residence Program
Bathurst Regional Art Gallery and the Embassy
of France in Australia have undertaken a highly
successful partnership to link the French Artist
in Residence (FAR) and the Hill End Artists in
Residence programs.
Coordinated by the French Consulate in Sydney
and Gallery staff, the aim of the program is to
build longer term relationships between BRAG
and French cultural institutions as well as between
Australian and French artists.
In 2018 artist Fabrice Cazenave undertook a 6
week residency, culminating in the exhibition of
The Garden of Shadows at BRAG and in Paris.
French writer, playwright, film-maker, actress and
academic Olivia Rosenthal participated in the
program in April 2019, and in 2020 jazz singer and
musician Laura Clauzel will take up her residency.
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Our Achievements

The project was awarded the IMAGinE Award 2019 - Capacity Building, Capital &
Sustainability Programs and the Leo Kelly OAM Arts and Culture Award 2019.

RE-ORG Bathurst
Using methodology developed by ICCROM,
UNESCO, and the Canadian Conservation Institute
(CCI), this project saw the systematic, step-by-step
improvement of access and management of the
Bathurst Regional Council collections.
The pilot project was undertaken by a team
of post-graduate students from Melbourne
University’s Grimwade Centre for Cultural Material
Conservation in collaboration with Gallery staff.

Bathurst Regional Art Gallery Strategic Plan 2021-2024 | 7

Our Achievements
HOME: Gunhigal Nguambang
Wiradyuri Mayiny
An exhibition of works by students from ten
primary schools in the Central Tablelands region
who participated in the Home Program.
The Home Program is a series of workshops, virtual
excursions and embedded framework in schools
looking at contemporary Aboriginal art, language
and culture.
The Home Program is a partnership between
the NSW DET Arts Unit, Art Gallery of NSW, the
Bathurst Wirayuri Elders, and BRAG.

Backyard Bila
The Wambool Bila (Macquarie River) is home to
many unique native plants and animals, some
of which have significance to Wiradyuri culture,
language and art. In collaboration with Wiradyuri
Elders, BRAG created Backyard Bila, an interactive
children’s activity designed to raise awareness of
the aquatic life of the local river sytems, and their
traditional significance. This beautiful interactive
was accompanied by a soundscape created by
the Wiradyuri Elders exploring their connection to
Country.
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Our Achievements
Threads Through Art & Australian
Tapestry Workshop commission
A celebration of Australian art through the
tapestry medium, Threads Through Art: Australian
Tapestries (2019) presented tapestries created by
18 of Australia’s most celebrated artists. Spanning
six decades, Threads Through Art featured work
by Australian artists who have collaborated with
weavers and tapestry workshops in France,
Portugal and the Australian Tapestry Workshop
(ATW), the first survey of its kind in Australia.
A significant feature of the Threads Through
Art exhibition included the unveiling of a major
commission by the Australian Tapestry Workshop
of Bridle Track, Hill End (2019) by Hill End based
artist Luke Sciberras. This joint commission
between BRAG and the Bathurst Regional Art
Gallery Society Inc. (BRAGS Inc.) celebrated 50
years of fundraising for the permanent collection.
This significant acquistion is the first major
tapestry commision undertaken by a NSW regional
gallery with the Australian Tapestry Workshop.
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Our Achievements
VOID exhibition and education
symposium
Curated by Wiradjuri artist Emily McDaniel, Void
features existing works across the mediums of
drawing, painting, sculpture, ceramics, textiles,
video and photography by artists including Pepai
Jangala Carroll, Jonathan Jones, Mabel Juli, John
Mawurndjul AM, Hayley Millar-Baker, Mick Namarari
Tjaltjarri, Rusty Peters, Doreen Reid Nakamarra,
Andy Snelgar, Dr. Thancoupie Gloria Fletcher AO,
Freddie Timms, James Tylor, Jennifer Wurrkidj, and
Josephine Wurrkidj.
To coincide with the launch of Void at BRAG, an
Education Symposium was developed to bring
together curators, artists, Elders, academics,
education staff from touring venues, and the
general public in a day-long program looking at
Aboriginal knowledges and knowlewdge sharing,
cultural safety and protocols, and notions of the
void in contemporary Aboriginal art.
Void previewed at UTS Gallery in Sydney in 2018, and
tours to eight venues nationally in 2020 and 2021.
Void is curated by Emily McDaniel, in conjunction
with UTS Gallery and BRAG, presented nationally
by Museums & Galleries of NSW with assistance
from the Australian Government’s Visions of
Australia program.
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Our Achievements
BRAG Out There projects
In 2019 Bathurst Regional Council endorsed the
first Bathurst Public Art Policy, with a focus on
the creation of temporary public art projects
that enhance the cultural life of Bathurst and its
surrounding villages.
In 2019, BRAG undertook several projects utilising
public spaces in the region including:
Wendy Murray: Over the Horizon
BRAG commissioned graphic artist Wendy Murray
to produce a series of large-scale paste-ups for
installation around the Hill End historic site for the
2019 The End Festival, attended by 7,000 visitors.
Ways of Seeing
A participatory digital arts project for young
people (18-25 years) exploring notions of identity
and place through old and new technology. This
project, a joint partnership with the BRC Events
team and ESEM Projects, was programmed for
the Bathurst Winter Festival to coincide with the
exhibition of Starstruck: Australian Movie Portraits
at BRAG.
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Our Achievements
RocoColonial & Abercrombie House
RocoColonial featured the work of 15
contemporary Australian artists working across
painting, sculpture, photography, video, design and
fashion who explore themes at the intersection of
the terms Rococo and Colonial.
RocoColonial examined the overlap between
Rococo and Colonial and begins by acknowledging
that both can be intrinsically related and link
Australia to a wider, speculative world of multiple,
concurrent histories.
In a first for BRAG, an off-site satellite program
was developed, displaying work from the BRAG
collection and RocoColonial artists in Abercrombie
House, a 50 room Scottish-baronial mansion on the
outskirts of Bathurst.
RocoColonial was a major artist-initiated project by
Gary Carsley presented by Bathurst Regional Art
Gallery in partnership with Hazelhurst Arts Centre
in 2019. The exhibition also toured to Lismore
Regional Gallery in 2020.
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Our Purpose
Mission

Vision

A cultural anchor for the city and
region.

BRAG is a respected, resilient,
dynamic and accessible facility that
celebrates the visual arts which
inspires, challenges and connects
our community; and plays a leading
role in developing Bathurst’s
reputation as the city of culture and
heritage in regional NSW.

Deliver unique and bold cultural
experiences underpinned by
excellence in programming and
lifelong learning.
Building and fostering opportunities
for artists and community to have a
voice and to express their cultural
ideas and aspirations.
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Our Values
Fundamental guiding principles that underpin our program and the way we work and interact with others

Relevance

Quality

Challenging

We offer engaging and relevant arts and
cultural experiences through attentive
collecting, responsive exhibitions, education
and public programming.

We strive for excellence in the way we create,
develop and present our program.

We embrace boldness.

Integrity

Learning

Distinctiveness

We support art that is authentic. We value
other’s contributions.

We create knowledge and understanding.

We strive for uniqueness that defines us and
our contribution to our local arts ecology and
communities, the arts sector and beyond.

We celebrate diversity and respect equity
and participation.

Excellence is defined through our audience
experience.

We learn by listening, seeking and growing
from feedback, and through adopting new
ideas and approaches.

We are determined to evolve, explore new
directions and push beyond the boundaries.
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Our Impact
I see the value of BRAG to my community as an integral interface between art and
artists and the audience. The Gallery’s willingness to engage with its community on a
number of levels, from school children up, demonstrates its capacity to reach out to
the community and celebrate its interaction with art.

BRAG is the pre-eminent cultural
asset in heritage Bathurst.
Sandy Bathgate
Convenor, Bathurst Heritage Network

Heather Dunn, local artist

Bathurst is fortunate to have such a
high-quality regional gallery, prepared
to be brave with their programming,
always professional and fully supported
by council. Arts OutWest enjoys our
good relationship with this outstanding
cultural facility.

Hill End AIR Program is highly
respected in the arts sector by
arts professionals and practicing
artists. It has a defined place in
Australian art history
Susi Muddiman, Director, Tweed Regional
Gallery & Margaret Olley Centre

A stunning interpretation of Country. Inspiring
works and obvious learning from the school
students who participated in the program
BRAG visitor on Void and HOME exhibitions

Tracey Callinan, Executive Director, Arts OutWest

Wonderful diversity of work.
Usual high BRAG standard

Bathurst Regional Art Gallery quite rightly brags about its long list of achievements and
leadership cut-through. Working closely with the Bathurst Wiradjuri Elders, supporting
local artists and via its increased engagement with young people, BRAG is an exemplar
public gallery, serving NSW’s Central West with energy and commitment.
Michael Rolfe, CEO, M&G NSW

BRAG visitor
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Our Impact

The value of such a unique residency is incredibly high as it provides an important
opportunity for artists to gain time to think, develop and create new work.

Hill End Artists in Residence Program

Sam Wild, Senior Manager, Arts Investment & Development
Create NSW, Department of Premier and Cabinet

For over 60 years the historic gold mining town
of Hill End has been the site of significant artistic
creativity and inspiration for some of Australia’s
best-known artists including Jean Bellette, Russell
Drysdale, Donald Friend, Margaret Olley, Brett
Whiteley and John Olsen.
Hill End provides artists with rich material
for creative inspiration: a unique landscape,
inspirational gold rush history, rich artistic
tradition, vernacular architecture, isolation, distinct
seasonality and a vibrant and diverse community.
The program also contributes significantly to the
cultural development of the Hill End community
through facilitating cultural tourism, and awareness
of the region’s artistic, cultural and historical
significance.
The residency is increasingly attracting interest
from international artists, with artists from the
USA, England, Ireland and Finland and through
our recent partnership with the French Embassy in
Australia.

From a NPWS perspective, the residency program continues to shine a spotlight on the important destination of Hill End and
maintains the artistic relevance of the village.
Lauren Hiller, Team Leader, Events, Visitor Experience Branch, NSW National Parks and Wildlife Service
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Developing our Plan
Community and stakeholder consultation has
informed the development of this Plan and the
feedback reflects the important role that BRAG
plays in developing and showcasing Bathurst’s
dynamic, distinctive and rich cultural life.
These consultations in January 2020 builds on the
community engagement undertaken during the
development of our Bathurst Cultural Vision 2036
and Public Art Policy (2019).
The themes, objectives and outcomes identified
in the Cultural Vision 2036 are in line with values
expressed in Council’s Community Strategic Plan
(Bathurst 2036) and the draft Local Strategic
Planning Statement; therefore, these also
complement and support BRAG’s future planning
directions.
We also succinctly benchmarked the broader arts/
cultural sector to identify emerging trends and
issues and framed the development of this Plan
on alignment to NSW Government directions,
particularly the new key funding priorities and
criteria recently developed by our funding partner
Create NSW.

What our stakeholders (community, audiences & sector) told us:
•W
 e are praised for our welcome and how we
deeply engage audiences in the life of the
gallery, city and region.
•T
 he gallery is acknowledged as a safe and
respectful meeting/gathering place for all.

•T
 he gallery is recognised for its deep strategic
commitment to contemporary art and the
way we experiment, expose our audiences to
new art-forms and ideas; through ‘embracing
the present and boldly anticipate the future’

•O
 ur community believes in the power of art;
and that the gallery can help create a context
for understanding values and beliefs across
time and place.

•W
 e are known widely as an ambitious
partner who welcomes others to join us in
creating innovative exhibitions, memorable
programming, meaningful opportunities for
artists.

•T
 he Hill End Artists in Residence project is well
renowned and remains vital to the depth of
our program and the cultural life of the region.

•T
 he gallery relies on the generosity of an
enthusiastic group of volunteers

“Yindyamaldhuray-YalibinyaMawang” respectfully learning
together...

The gallery is a thought leader
in our community
Artist

Bathurst Wiradyuri Elders
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Developing our Plan
Consistently, one of the most shared messages
from our community and stakeholders was for
the gallery to continue to build on our underlying
strengths, that being: maintaining our thoughtful
risk-taking and being ‘a beacon’ for the visual arts
locally and regionally.
Others shared their aspirations for ‘visual art’ to be
a little more public. The gallery now has carriage
for Council’s Public Art Policy (2019) and it should
be used as a new catalyst. Temporary artworks can
activate our places and be utilised as a mechanism
to herald change in advance of future placemaking projects across the city.
There are also opportunities to amplify the
impact of our permanent collection through the
development of a new gallery space and the
new Regional Collections Store. These prospects
provide for new interpretive approaches,
highlighting the relevance of art by making
connections with objects, issues and events that
resonate with today’s audiences.
Our local art educators pointed to visions of being
able to undertake quality accredited professional
development courses nearby that also have the
benefit of being in context to the location to which
they work and teach.

What we have heard:
•T
 he gallery should embed itself more
prominently in the Keppel Street Precinct
by way of creating a better physical profile/
wayfinding/engagement to the street and
building forecourt.
•W
 hilst we build and deepen our connection
with current audiences, we must also to
continue to broaden our reach.
•T
 he community desires a greater opportunity
to visually express identity and gain a deeper
engagement with the visual arts outside our
building.
•W
 e can take an important role in ensuring art
is considered as an essential part of major
civic infrastructure projects like the Bathurst
Town Centre Masterplan.
• There is a need to further define the gallery’s
brand - the collection of experiences that

create meaning and loyalty in the lives of our
audiences (residents and visitors) - and ensure
that it is expressed in all that we do.
•O
 pportunity exists with the development of
the new Regional Collections Store to create
interesting and memorable content through
exhibitions and programming that boldly
combine research, objects, art and ideas.
•P
 rovide tailored & accredited regional teacher
professional development program.
• Increase our program that focuses on
adaptively re-use heritage assets locally for
temporary art projects/exhibitions.
• It is vital to the gallery continue to support
cultural tourism outcomes for the city and
region by diversifying our offer across our
LGA.
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Opportunities and Challenges
Reach more people

Understanding our audience

Supporting critical and creative thinking

Audience data gathering

Digital Experiences

Arts education in the regions

We must build capacity to learn from
current and potential visitors to ensure
we embrace and respond to the needs of
changing demographics to expand, retain, and
understand our audiences; and improve our
customer service to ensure we are continuing
to broaden and deepen audience appreciation
for contemporary art.

“Online engagement with the arts is booming
– in the digital age the arts are more
accessible than ever. Online engagement is
reaching new audiences rather than replacing
existing ones.”

“Community engagement is aided by
education, both formal and informal. Arts
and education have proven to be a successful
mix when addressing key issues like reducing
social isolation, population drift and
diversifying the economy.”

Pluralism

Galleries need to be more
confident about their voice
In an era of ‘fake news’, social-media conspiracy
theories and collapsing print and broadcast
journalism, galleries must use their intuitive
storytelling skills to embody rigour, transparency
and curatorial knowledge to frame and generate
discussion with the kind of respectful and
inclusive approach that is so often absent from
contemporary political discourse.

Australia Council 2017, Connecting Australians:
Results of the National Arts Participation Survey

Across the world galleries are changing –
from observational to experiential. Digital
technology is at the heart of this change, both
in the delivery and in the growing social forces
that are disrupting and shaping the way
people live and interact, work and socialise.
By harnessing the opportunities presented
by digital technology BRAG will be able to
engage with more people, generate more
conversations, and gain more knowledge. By
putting our collection online for the world to
visit, creating content inspired by Bathurst
stories.
“It’s really important to provide visitors with
as many entry points into either an exhibition
or the permanent collection gallery that might
connect with their personal lives.”

The Impact of the Arts in Regional Australia:
Australia Council for the Arts. (2018)

Visual art reshaping cities

Cultural policy and art in the
public domain
“Civic pride and community identity features
in robust discussion of the role of ‘creative
cities’ and the interrelationship between arts
the community, and the built environment.
Creative cities that adopt public art and
placemaking are described as ‘unique’,
‘authentic’, ‘dynamic and ‘unsettling’.”
Public art adds enormous value to the
cultural, aesthetic and economic vitality of a
community. Importantly it is a platform for
civic dialogue and as the most democratic of
art forms.
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Our Way Forward
What does success look like over the
life of this Plan:
•S
 uccess is marked by our very clear sense of
what makes us specific and relevant to our
audiences (residents and visitors)
• Success is defined by our ambition to challenge
and educate.
•S
 uccess is characterised by the impact of our
work across multiple spheres that support local,
regional and state priorities.
• Success is described by our community’s continual
sense of experiencing the gallery as a safe and
welcoming place for connection and dialogue.
•S
 uccess is named by maintaining our leading
position with the sector through our commitment
to excellence in all we do.
•S
 uccess is expressed in our approach in feeding
the growing appetite for unique arts and
cultural experiences that bridge regional and
metropolitan communities.
• Success is confirmed by/through our strong
relationships and partnerships.
• Success is identified by our ability to lift/elevate
the visibility of the visual arts across the city and
its integration into good ‘city making’ outcomes.
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Our Strategic Directions 2021 - 2024
The following strategic directions are organised into four overarching goals guided by the city’s Cultural Vision 2036. Each goal is structured into
objectives and supported by specific actions which will involve integrated delivery. They individually reference specific impact objectives across
cultural, social, audience and operational outcomes. Some actions have tentatively begun; some are continuations of ongoing work; others are in the
planning phases; and still others are geared for the future.

Creative Places:
A Place of Culture & Creativity

Cultural
Elevating the visibility
of the visual arts
Being and thinking bigger than
the facility

Creative Programs:
Telling Bathurst Stories

Social
Defining our place
Capturing & exposing the
region’s intrinsic values

Creative People:
Developing a Creative Milieu

Audience
Building dialogue and
conversation
Fostering social/cultural
engagement, critical thinking
and creativity

Operational
Anchoring the gallery
Creating a compelling and
complete visitor experience and
sustainable operations
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Strategic Direction 1: Elevating the visibility of the visual arts

Cultural

The gallery will be interpreters of local/regional
artistic identity.
The gallery plays a central role in depicting
Bathurst’s cultural landscape and is pivotal to the
continued liveability of the city.
We engage in city-wide initiatives and major civic
infrastructure projects through supporting artist
led initiatives like public art and placemaking.
Place based art programs like our Hill End Artists in
Residence Program continue to shine the way for
other projects that use artists’ instinctive skills to
re-interpret alternative places and landscapes.
The gallery encourages artists/creative networks
that support engagement between art and design
professions and creative entrepreneurial activity.
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Cultural

Strategic Direction 1: Elevating the visibility of the visual arts
STRATEGY
Undertake public art projects
& placemaking

LINK TO CULTURAL
VISION 2036

ACTIVITY

MEASURES

TIMEFRAME

Strategy 1:
Creative Places: A Place of
Culture & Creativity

Develop program of community-public
art projects aimed at building resiliance in
drought-affected communities

Type of city activation
projects undertaken

Short 1-2 years

Undertake actions in the Town Centre
Masterplan that supports artist led city
centre activation projects

Type of city activation
projects undertaken

Medium 2-4 years

Investigate partnerships i.e. Kaldor

Range of partners

Medium 2-4 years

Develop and also
encourage the development
of exhibitions/artist
interventions in alternate
spaces

Strategy 1: Creative Places: A
Place of Culture & Creativity

Enhance our program of using other
venues for curated exhibitions in-situ

Number of offsite projects

Short 1-2 years

Strategy 3: Creative People:
Developing a Creative Milieu

Assist/develop strategies that encourage
artists/ community groups to propose
interventions for specific locations

Range of venues and
partners

Short 1-2 years

Enhance the successful Hill
End Artists in Residence
Program

Strategy 1:
Creative Places: A Place of
Culture & Creativity

Implement review findings of the Hill End
Artist in Residence Program.

Review implemented
recommendations

Short 1-2 years

Develop new opportunities for partnerships
eg. NAS, HEAC

Number of opportunities

Short 1-2 years

Investigate opportunities for upgrade/
preservation of Hill End AIR cottages

Number of opportunities

Medium 2-4 years

Develop professional development
opportunities that focus on cross
disciplines, and city regeneration ideas and
artist-led projects.

Number of opportunities/
events undertaken

Medium 2-4 years

Support the development of
networks amongst artists/
creatives in the City and
region (with an emphasis on
cross disciplinary art/design)

Strategy 3:
Creative People: Developing
a Creative Milieu

Participation numbers
Range of partners
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Strategic Direction 2: Defining our place

Social

We acknowledge that the story of our place and
its people are increasingly critical to the success of
authentic experiences that our visitors seek.
The gallery listens, respects and embraces
aboriginal interconnectedness to art, knowledge
and country.
The gallery is a place where ‘YindyamaldhurayYalibinya-Mawang” we are respectfully learning
together. We are willing to tell the truth.
Our collection also represents our place. The new
collection-based gallery has become an integral
part of our visitor/audience offer.
We use our collection and the support of the
new regional collections store to create dynamic
experiences that illuminate the power and
enduring relevance of art/cultural/heritage in our
past and of today.
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Social

Strategic Direction 2: Defining our place
STRATEGY

LINK TO CULTURAL
VISION 2036

ACTIVITY

MEASURES

TIMEFRAME

Further embed aboriginal
perspectives into our
program

Strategy 2:
Creative Programs: Telling
Bathurst Stories

Secure funding for an aboriginal curator
to undertake development of a landmark
exhibition in 2024

Aboriginal curator
employed

Short 1-2 years

Investigate aboriginal ‘welcome’ artwork for
the gallery entrance/forecourt

Project initiated via
consultation with Elders

Medium 2-4 years

Develop strategies linking artists to
galleries, collectors and philanthropists to
foster creation of new work

Range of partners

Medium 2-4 years

Undertake the transformation of art store
into a permanent collection gallery

Collection Gallery
complete

Short 2-3 years

Investigate opportunities to digitise the
collection

Digitisation begun

Ongoing

Update database

Update complete

Short 1-2 years

Use the new Regional Collections Store as
the basis to research and create interesting
content for exhibitions across collections

Number and range of
projects initiated

Medium 2-4 years

Assess significance of the Hill End Artist
collection

CMS assessment
complete

Medium 2-4 years

Build the experience base of cultural
tourism crossovers between the gallery
and other providers with the support of
Bathurst Tourism and Destination NSW

Number and range of
supporting events of
activities undertaken

Ongoing

Ensure our ‘treasured’
collection remains relevant
and accessible

Contribute to a vibrant
visitor economy

Strategy 2:
Creative Programs: Telling
Bathurst Stories

Strategy 1:
Creative Places: A Place of
Culture & Creativity

Audience feedback

Bathurst Regional Art Gallery Strategic Plan 2021-2024 | 25

Strategic Direction 3: Building dialogue and conversation

Audience

The gallery continues to be acknowledged for its
leadership in the sector receiving critical acclaim
and recognition from peers for our quality and
excellence in programming.
The gallery maintains its important social
responsibility to use its unbiased authority to
stimulate discussion and debate on issues that
influence or effect our communities now and into
the future.
It is seen as a dedicated place where people can
learn, experience and enjoy, and be stimulated to
think about their place in their city and the world.
We remain a safe and secure environment for
everybody and provide a focal point for
community gathering and interaction; a key social
destination/venue for important cultural exchange,
activity and celebration.
The gallery supports the city’s vision in becoming
a regional hub for education through providing
quality accredited professional development for
teachers across the region.
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Audience

Strategic Direction 3: Building dialogue and conversation
STRATEGY

LINK TO CULTURAL
VISION 2036

Develop and maintain a rigorous
and challenging exhibition and
public programs

Explore technology to support
user/audience generated content

ACTIVITY

MEASURES

TIMEFRAME

Strategy 2:
Creative Programs: Telling
Bathurst Stories

Develop a rolling 2 x 2-year program
that has excellence at its core.

Program attendance and
feedback

Ongoing

Expand curatorial & educational
knowledge and experience through
partnerships to develop new &
innovative programs

The quality of
programming is
acknowledged through
external recognition
sector/peers.

Ongoing

Strategy 2:
Creative Programs: Telling
Bathurst Stories

Enhance our technology
infrastructure in support of our
program goals

Number of projects

Medium 2-4 years

Partner with leading art/tech/media
organisations to developed audience
generated content for our program

Audience feedback and
interaction

Short 1-2 years

Number of bookings

Short 1-2 years

Range of schools/groups
accessing the outreach
program

Short 1-2 years

Gain accreditation

Short 1-2 years

Revive our outreach programs to
schools and groups across our
LGA

Strategy 2:
Creative Programs: Telling
Bathurst Stories

Remodel/add to our ‘art in a suitcase’
outreach program

Further our focus on quality art
education

Strategy 3:
Creative People:
Developing a Creative
Milieu

Develop professional accreditation
program for teachers in region

Develop incursion opportunities for
artists in schools

Run programs
Feedback from programs
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Strategic Direction 4: Anchoring the gallery

Operational

The gallery is viewed as a vibrant cultural anchor in
the city’s lively Keppel Street Precinct.
Our residents and visitors are engaged by the
gallery’s brand and its collection of experiences
that create meaning in their lives.
Our online content is developed with our audience
in mind. We optimise our digital platforms — web,
social and e-mail to build community, engage with
our expanding audiences.
We seek new ways to grow in-kind support
and increase our overall sustainability through
partnerships and relationships.
Our people and capacity to deliver is well
celebrated. We work effectively with other units of
Council and foster collaboration in the community.
We retain our skilled people through ongoing
training and development.
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Operational

Strategic Direction 4: Anchoring the gallery
STRATEGY

LINK TO CULTURAL
VISION 2036

ACTIVITY

MEASURES

TIMEFRAME

Improve the visitor experience
focussing on the legibility of the
gallery within the Keppel Street
Precinct.

Strategy 1:
Creative Places: A Place of
Culture & Creativity

Investigate and procure digital
signage for the Gallery entry.

Digital signage is specified
and procured.

Medium 2-4 years

Improve key visitor arrival points of
the Gallery including undertaking
forecourt improvements.

Visitor arrival/legibility is
implemented.

Medium 2-4 years

Develop the gallery’s online
experience and content.

Strategy 2:
Creative Programs: Telling
Bathurst Stories

Enhance our website content to
include more rich and engaging
media and information to support
our programs (including pre visit
information for schools and groups)

Number visits/
interactions on website &
social media.

Medium 2-4 years

User feedback.

Develop and maintain our
strategic partnerships
and cultivate collaborative
relationships.

Strategy 1:
Creative Places: A Place of
Culture & Creativity

Initiate a plan to diversify our income
sources including philanthropic and
commercial partners including Olley
Trust.

Number and range of new
partners/ relationships.

Medium 2-4 years

Honour and develop the
dedication and diverse expertise
of our staff and volunteers.

Strategy 3:
Creative People:
Developing a Creative
Milieu

Provide regular professional
development opportunities and
training to our staff and volunteers

Number and range of
professional development
opportunities undertaken
by staff.

Ongoing

Implement reviews

Ongoing

Regularly refine our operating
model so that remains responsive to
changing internal/external conditions
and priorities established by Council,
our funding bodies and the directions
of this Strategic Plan.

Bathurst Regional Art Gallery Strategic Plan 2021-2024 | 29

2024 and beyond
The 2036 Cultural Vision lays the foundation
for the future of the gallery, putting in place a
mandate for a next-practice gallery.
The Vision sets out to plan addressing the impacts
of a cutting-edge digital technology. The outcome
of this plan will:
• Investigate the potential to redevelop the current
gallery and library site for the next-practice art
gallery or seek other sites; expand the space
available for exhibiting BRAG’s permanent
collection; and create new workshop, studio or
artist residency spaces

Pushing the limits of the
arts into a vibrant public
arena beyond the gallery is a
welcome 21st century
game-changer for Bathurst
Pauline Barker, Town Square Group

•P
 lan for future technological impacts, such as:
digitising the permanent collection including
artists files and archival material to provide online research opportunities and the potential to
offer in-depth virtual tours of the permanent
collection; and providing for digital platforms
for exhibition, storage and scholarship that meet
the various digital formats being used by the art
community.
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Image captions
Cover: Void symposium and exhibition opening, photo:
Vanessa Low.
Page 2: Smoking ceremony at Void exhibition opening, photo:
Vanessa Low.
Page 5: Fabrice Cazenave at work, photo JM Leven; Olivia
Rosenthal (top); Laura Clauzel (bottom).
Page 6: Left: Ray Christison, Chair M&GNSW, Janelle Middleton
Manager Museums, Sarah Gurich Director BRAG and Don
Harwin, Minister for the Public Service and Employee Relations,
Aboriginal Affairs, and the Arts. Right: RE-ORG project
Grimwade students, photo: David Roma.
Page 7: Clockwise from top: Students participating in HOME
workshops at BRAG, photo: Grace Newell; HOME exhibition,
photo: Joel Tonks; Backyard Bila, image: Joel Tonks.

Page 10: Ways of Seeing project, photo: Henry DenyerSimmons; Wendy Murray: Over the Horizon installation views,
photo: silversalt.
Page 11: Clockwise from top: RocoColonial installation view at
BRAG, photo: Claire Lewis; Peter Cooley installation view at
Abercrombie House, photo: silversalt; RocoColonial installation
view at BRAG, photo: silversalt; Danie Mellor installation view at
Abercrombie House, photo: silversalt.
Page 12: BRAGS 50 Years: The Art of Giving fundraising quiz
night, photo: Claire Lewis
Page 15: Greg Weight, Moment, 2017, Haefligers Cottage,
Hill End.
Page 19: Looking Forward - Looking Back installation view,
photo: David Roma.

Page 8: Clockwise from top left: Threads Through Art
installation, photo: Claire Lewis; Luke Sciberras at Australian
Tapestry Workshop, photo: Jeremy Weihrauch; Work in
progress Bridle Track, Hill End, tapestry, photo: Jeremy
Weihrauch; Cutting off ceremony for Bridle Track, Hill End,
tapestry, photo: Jeremy Weihrauch.

Page 21: Artist Wendy Murray (left); Wendy Murray: Over the
Horizon installation Hill End, photo: Bill Moseley.

Page 9: Clockwise from top: Void installation; Void symposium;
smoking ceremony at Void exhibition opening; Void symposium;
all photos: Vanessa Low.

Page 27: BRAG forecourt, photo: David Roma.

Page 23: Smoking ceremony at Void exhibition opening, photo:
Vanessa Low.
Page 25: School holiday workshop, photo: Grace Newell

Page 30: Stephen Little: Red Planet installation view,
photo: David Roma
Bathurst Regional Art Gallery Strategic Plan 2021-2024 | 31

Bathurst Regional Art Gallery
70-78 Keppel Street Bathurst
www.bathurstart.com.au
www.facebook.com/bathurstart
@bathurstregionalartgallery

